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WATER QUALITY IMPROVEMENT PROGRAM
CHECKLIST/APPLICATION INSTRUCTIONS

 
Water Quality Improvement Project Plan (see ) 

COMPLETED 

 

WATER QUALITY IMPROVEMENT PROJECT MEANS: 

[1] DEFINITIONS:

1.  

 

2.  

 

3. 

 

4.  

 

5. 
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Title

Phone
Email

Phone
Email

Title

Phone
Email

Town of Southampton Highway Department
Shrubland Road Habitat Restoration

Marc Braeger
Town of Southampton Highway Department

Marc Braeger
Deputy Superintendent of Highways
Town of Southampton
20 Jackson Ave, Hampton Bays NY 11946
631-728-3605
mbraeger@southamptontownny.gov

Shrubland Road, Southampton, NY 11968  None

✔

The proposed improvements include removal and replacement of existing undersized and deteriorated
culverts with stone-lined, fish-friendly box culverts. These culverts will allow greater flow capacity
between Cold Spring Pond and adjacent wetlands, increasing salinity due to tidal activity,
subsequently killing invasive plant species such as phragmites. The proposed culverts will increase
tidal flushing within the wetland area. Increased tidal flushing has a direct relationship to a wetlands
ability for pollutant removal such as metals, harmful bacteria, and excess nutrients. The existing
culverts pose a potential tidal restriction which hinders the wetlands ability to efficiently remove these
pollutants. Native wetland vegetation shall be planted along the sides of the roadway where required,
and stone shall be installed as scour protection at culvert outlets.
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 Wastewater Treatment Improvement Project
 
 
 
 

 

 303(d) Impaired
 PEP map
 
 Medium
  

 

✔

✔

The project is adjacent to Cold Spring Pond. The watershed contributing to
the project location is primarily residential and forested areas. The
groundwater is assumed to be approximately 4 feet below the land surface
along the roadway per the USGS provided Estimated Water Depth on the Long
Island Depth to Water and Hydrologic Conditions Viewer.

It is proposed to restore the adjacent habitat within the wetland by replacing the existing
culverts with stone-lined, fish-friendly box culverts. These culverts will be larger in
size than the existing culverts, promoting greater flow capacity which will increase the
salinity within the wetland due to tidal activity, subsequently killing invasive plant
species such as phragmite. Additionally, native wetland vegetation will be planted along
the roadway.
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There is no technology proposed. The proposed improvements include removal and replacement
of existing culverts with stone-lined, fish-friendly box culverts. These culverts will
allow greater flow between the pond and adjacent wetlands, increasing salinity, tidal
flushing, and killing invasive plant species such as phragmites. Stone shall be installed
as scour protection at culvert outlets. Native wetland vegetation shall be planted along
the sides of the roadway.

Urban stormwater (conveying pollutants from the landscape) is a source of
nitrogen loading to embayments. Where determined to be significant,
potential mitigation actions will be identified(Page 28 of 70 of LINAP).

✔

✔

✔

✔

✔

Stormwater is a known source of Nitrogen, Pathogen or Pollutant of Concern
(POC), Fine and coarse particles, total suspended solids (TSS),Floatable
trash and debris,Liquid-sediment-bound oils, hydrocarbons,and
Sediment-bound heavy metals. There is no target reduction at this time

There are none at the present time. The Southampton Highway department is
not equipped to do this. An outside agency may be needed to address this
reporting.
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There is no technology proposed. The proposed improvements include removal and replacement of
existing culverts with stone-lined, fish-friendly box culverts. These culverts will allow
greater flow between the pond and adjacent wetlands, increasing salinity, tidal flushing, and
killing invasive plant species such as phragmites. Stone shall be installed as scour
protection at culvert outlets. Native wetland vegetation shall be planted along the sides of
the roadway.

The estimate is based on previous similar projects.

None.

The Southampton Highway Budget has a limited budget and a project like
this would take up a large portion of it. The Highway Department would not
be able to construct if awarded at a lower level. If there are cost
overruns, additional funding would be requested.

The Town has installed and maintained asphalt roadways, culverts,
plantings, etc. as well as been involved with stormwater drainage projects
throughout the Town of Southampton for decades.

There is neither support nor opposition at this time. This is a roadway
with multiple culverts underneath which connect the adjacent wetlands to
Cold Spring Pond.

Permits will need to be acquired from the NYSDEC, NYSDOS, USACE, and Town
of Southampton Trustees.
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Town CPF  
Project Costs

Contractual Services

Contractual Services Cost Total

 Total

✔

✔

June 2025

Survey, Design, Permitting 84,000.00 84,000.00

0.00

0.00

0.00

0.00
0.00
0.00

84,000.00 0.00 0.00 84,000.00

Construction Administration and Inspection 58,000.00 58,000.00

0.00

0.00

0.00

0.00

0.00

0.00

58,000.00 0.00 0.00 58,000.00

ASPHALT ROADWAY RESTORATION 33,000.00 33,000.00

TOPSOIL, HYDROSEED, WETLAND PLANTINGS 71,000.00 71,000.00

CONCRETE BOX CULVERTS 232,000.00 232,000.00

STONE SCOUR PADS 40,000.00 40,000.00

COFFERDAMS 415,000.00 415,000.00

0.00

Survey and Stakeout, MPT, Mobilization 45,000.00 45,000.00

836,000.00 0.00 0.00 836,000.00
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Town CPF  
Project Costs

Total Project Cost

 

*Equipment/Materials/Supplies included above 0.00

0.00

0.00

0.00

0.00

0.00

0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00
$ 0.00

0.00 0.00 0.00 0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00 0.00 0.00

84,000.00 0.00 0.00 84,000.00

978,000.00

0.00

0.00

978,000.00
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WATER QUALITY IMPROVEMENT PROGRAM
LETTER OF INTENT

APPLICANT'S INFORMATION 
 ___________________________________________________________________________________

 __________________________________________________________________
 ____________________________________________________________________________

 ____________________________________________________________________________ _

 _________________________________________________________________________
 ______________________________________________________________________

 ____________________________________________________________________________
 ____________________________________________________________________________ _

 _______________________________________________________________________________
 ____________________________________________________________________________

 _____________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

ANTICIPATED PROJECT TIMELINE
 ____________________________________________________________________________________

 _________________________________________________________________________________
 ____________________________________________________________________________________

__________________________________________________________________________________________
__________________________________________________________________________________________
__________________________________________________________________________________________

Town of Southampton Highway Department
Marc Braeger

20 Jackson Ave, Hampton Bays, NY 11946
631-728-3605

mbraeger@southamptontownny.gov

same as above

Shrubland Road Habitat Restoration
Shrubland Road, Southampton, NY 11968

Remove and replace existing culverts with new stone-lined, fish-friendly box culverts. Restore aquatic habitats via the installation of the
larger culverts, which will increase salinity in the wetlands and kill invasive plant species such as phragmite, as well as promote the
passage of aquatic species. Plant native wetland vegetation along the roadway and install stone as scour protection at culvert locations.

Summer 2025
Fall 2025

Please see attached documents.



JACQUELINE S. FENLON 
PROGRAM MANAGER 

 
 

Phone: (631) 287-5720 
Fax: (631) 728-1920 

 

 
 
Department of Community Preservation 
24 W. MONTAUK HIGHWAY 
HAMPTON BAYS, NY 11946 
 

 
 

Water Quality Improvement Program  

Project Narrative 
(less than 500 words) 

 
Project Applicant: Town of Southampton Highway Department  

Project Title: Shrubland Road Habitat Restoration 

Project ID:  

Project Sponsors legal name:  

Mailing Address: 20 Jackson Avenue, Hampton Bays, NY 11946 

Contact Person(s): Marc Braeger 

Email: mbraeger@southamptontownny.gov 

Project Narrative:  
The proposed improvements include removal and replacement of existing undersized 
and deteriorated culverts with stone-lined, fish-friendly box culverts. These culverts 
will allow greater flow capacity between Cold Spring Pond and adjacent wetlands, 
increasing salinity due to tidal activity, subsequently killing invasive plant species 
such as phragmites. The proposed culverts will increase tidal flushing within the 
wetland area. Increased tidal flushing has a direct relationship to a wetlands ability for 
pollutant removal such as metals, harmful bacteria, and excess nutrients. The existing 
culverts pose a potential tidal restriction which hinders the wetlands ability to 
efficiently remove these pollutants. Native wetland vegetation shall be planted along 
the sides of the roadway where required, and stone shall be installed as scour 
protection at culvert outlets.  
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Short Environmental Assessment Form 
Part 1 - Project Information 

Instructions for Completing 

Part 1 – Project Information.  The applicant or project sponsor is responsible for the completion of Part 1.  Responses become part of the 
application for approval or funding, are subject to public review, and may be subject to further verification.  Complete Part 1 based on 
information currently available.  If additional research or investigation would be needed to fully respond to any item, please answer as 
thoroughly as possible based on current information. 

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the 
lead agency; attach additional pages as necessary to supplement any item. 

Part 1 – Project and Sponsor Information 

Name of Action or Project: 

Project Location (describe, and attach a location map): 

Brief Description of Proposed Action: 

Name of Applicant or Sponsor: Telephone: 

E-Mail:

Address: 

City/PO: State: Zip Code: 

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?

If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that 
may be affected in the municipality and proceed to Part 2.  If no, continue to question 2. 

NO YES 

2. Does the proposed action require a permit, approval or funding from any other government Agency?
If Yes, list agency(s) name and permit or approval:

NO YES 

3. a. Total acreage of the site of the proposed action?     __________ acres 
b. Total acreage to be physically disturbed?     __________ acres 
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor?     __________ acres 

4. Check all land uses that occur on, are adjoining or near the proposed action:

5.        Urban       Rural (non-agriculture)               Industrial            Commercial          Residential (suburban) 

                         Aquatic              Other(Specify):□  Forest          Agriculture

□  Parkland 

Town of Southampton Highway Department

Shrubland Road Drainage Improvements

Shrubland Road, Southampton, NY 11968

The proposed improvements include removal and replacement of existing culverts with stone-lined, fish-friendly box culverts. These culverts will allow 
greater flow capacity between the pond and adjacent wetlands, increasing salinity due to tidal activity, subsequently killing invasive plant species such 
as phragmite. Native wetland vegetation shall be planted along the sides of the roadway, and stone shall be installed as scour protection at culvert 
outlets. 

Marc Braeger (Town of Southampton)

631-728-3605

mbraeger@southamptontownny.gov

20 Jackson Avenue

Hampton Bays NY 11946

✔

NYSDEC, NYSDOS, USACE and Town of Southampton
✔

N/A-Roadway

0.05

N/A-Roadway

✔

✔
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5. Is the proposed action,

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

NO YES N/A 

6. Is the proposed action consistent with the predominant character of the existing built or natural landscape?
NO YES 

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify: ________________________________________________________________________________ 

NO YES 

8. a.    Will the proposed action result in a substantial increase in traffic above present levels?

b. Are public transportation services available at or near the site of the proposed action?

c. Are any pedestrian accommodations or bicycle routes available on or near the site of the proposed
action?

NO YES 

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:

_____________________________________________________________________________________________

_____________________________________________________________________________________________

NO YES 

10. Will the proposed action connect to an existing public/private water supply?

If No, describe method for providing potable water: _________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

11. Will the proposed action connect to existing wastewater utilities?

If No, describe method for providing wastewater treatment: ______________________________________ 

_____________________________________________________________________________________________ 

NO YES 

12.  a. Does the project site contain, or is it substantially contiguous to, a building, archaeological site, or district 
which is listed on the National or State Register of Historic Places, or that has been determined by the 
Commissioner of the NYS Office of Parks, Recreation and Historic Preservation to be eligible for listing on the 
State Register of Historic Places?

archaeological sites on the NY State Historic Preservation Office (SHPO) archaeological site inventory?

NO YES 

13. a.   Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

b. Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: _____________________ 

_____________________________________________________________________________________________ 

_____________________________________________________________________________________________ 

NO YES 

b. Is the project site, or any portion of it, located in or adjacent to an area designated as sensitive for

✔

✔

✔

✔

Name:Scallop Pond, Name:Peconic Bay and Environs, Reason:Benefit to human health & protect drinking water,
Reason:Protect public health, water, vegetation, & scenic beauty, Agency:Suffolk County, Date:2-10-88, Date:7-...

✔

✔

✔

✔N/A

✔N/A

✔N/A

✔

✔
                                                                                                                                                                                                                       

✔

✔

There will be minimal wetland disturbance for the installation of the culverts, and the stone as the scour protection for the culverts.   
 
The quantity in square feet has not yet been determined and further calculations will be conducted if the CPF funding is obtained and 
the projects definitively move forward into permitting. 





EAF Mapper Summary Report Wednesday, March 12, 2025 1:40 PM

Disclaimer:   The EAF Mapper is a screening tool intended to assist 
project sponsors and reviewing agencies in preparing an environmental 
assessment form (EAF). Not all questions asked in the EAF are 
answered by the EAF Mapper. Additional information on any EAF 
question can be obtained by consulting the EAF Workbooks.  Although 
the EAF Mapper provides the most up-to-date digital data available to 
DEC, you may also need to contact local or other data sources in order 
to obtain data not provided by the Mapper. Digital data is not a 
substitute for agency determinations.

Part 1 / Question 7  [Critical Environmental 
Area]

Yes

Part 1 / Question 7 [Critical Environmental 
Area - Identify]

Name:Scallop Pond, Name:Peconic Bay and Environs, Reason:Benefit to 
human health & protect drinking water, Reason:Protect public health, water, 
vegetation, & scenic beauty, Agency:Suffolk County, Date:2-10-88, Date:7-12-
88

Part 1 / Question 12a  [National or State 
Register of Historic Places or State Eligible 
Sites]

No

Part 1 / Question 12b  [Archeological Sites] No

Part 1 / Question 13a [Wetlands or Other 
Regulated Waterbodies]

Yes - Digital mapping information on local and federal wetlands and 
waterbodies is known to be incomplete. Refer to EAF Workbook.

Part 1 / Question 15 [Threatened or 
Endangered Animal]

Yes

Part 1 / Question 15 [Threatened or 
Endangered Animal - Name]

Northern Long-eared Bat, Loggerhead, Kemp's or Atlantic Ridley, Green 
Turtle, Leatherback

Part 1 / Question 16 [100 Year Flood Plain] Yes

Part 1 / Question 20 [Remediation Site] No

1Short Environmental Assessment Form - EAF Mapper Summary Report
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