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COMMUNITY PRESERVATION FUND (CPF) 
WATER QUALITY IMPROVEMENT PROGRAM

CHECKLIST/APPLICATION INSTRUCTIONS

The CPF Water Quality Improvement Project Plan (WQIPP) Fund follows the objectives in the adopted  
Water Quality Improvement Project Plan (see http://www.southamptontownny.gov/WQIPP) 

To apply for funding, an application must be COMPLETED and submitted along with detailed narratives and supporting 
information as described below. The Water Quality Advisory Committee will rank and score projects based on the Scoring 
Criteria contained in the application materials. Parcel acquisitions will be considered on an ongoing basis, independent of 
this application process.

Note: Electronic application submission required and 4 - full printed sets of application, site plan and narrative.
Upload application at www.southamptontownny.gov/WQIPPSUBMISSION
A Public Hearing and Town Board Resolution will be required for individual or multiple projects.

WATER QUALITY IMPROVEMENT PROJECT MEANS: 

[1] DEFINITIONS:

1. Wastewater Treatment Improvement Project means the planning, design, construction, acquisition, enlargement, 
extension, or alteration of a wastewater treatment facility, including alternative systems to a sewage treatment 
plant or traditional septic system, to treat, neutralize, stabilize, eliminate or partially eliminate sewage or reduce 
pollutants in treatment facility effluent, including permanent or pilot demonstration wastewater treatment projects, 
or equipment or furnishings thereof. Stormwater collecting systems and vessel pumpout stations shall also be 
included within the definition of a wastewater improvement project. 

2. Nonpoint Source Abatement and Control Program Projects developed pursuant to section eleven-b of the soil and 
water conservation districts law, title 14 of article 17 of the environmental conservation law, section 1455b of the 
federal coastal zone management act, or article forty-two of the executive law;  

3. Aquatic Habitat Restoration Project means the planning, design, construction, management, maintenance, 
reconstruction, revitalization, or rejuvenation activities intended to improve waters of the state of ecological 
significance or any part thereof, including, but not limited to ponds, bogs, wetlands, bays, sounds, streams, rivers, 
or lakes and shorelines thereof, to support a spawning, nursery, wintering, migratory, nesting, breeding, feeding, or 
foraging environment for fish and wildlife and other biota. 

4. Pollution Prevention Project means the planning, design, construction, improvement, maintenance or acquisition 
of facilities, production processes, equipment or buildings owned or operated by municipalities for the reduction, 
avoidance, or elimination of the use of toxic or hazardous substances or the generation of such substances or 
pollutants so as to reduce risks to public health or the environment, including changes in production processes or 
raw materials; such projects shall not include incineration, transfer from one medium of release or discharge to 
another medium, off-site or out-of-production recycling, end-of-pipe treatment or pollution control.  

5. The Operation of the Peconic Bay National Estuary Program, as designated by the United States Environmental 
Protection Agency. Such projects shall have as their purpose the improvement of existing water quality to meet 
existing specific water quality standards. Projects which have as a purpose to permit or accommodate new growth 
shall not be included within this definition 
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COMMUNITY PRESERVATION FUND (CPF) 
WATER QUALITY IMPROVEMENT PROGRAM

PROPOSAL SUMMARY
Project Applicant: ________________________________________________________________________________________________

Project Title: ____________________________________________________________________________________________________

Project Manager Name: ________________________________________________________________________________________

Name
Title

Organization
Address
Phone

Email

Property owner (if different from Project manager organization):
Name
Affiliation
Organization
Address
Phone

Email

Project Address:_______________________________________________________ SCTM #(S)__________________________________

Type of Project (Check all that apply):
  � Reduction              � Remediation              � Restoration

Project Summary: (Provide a brief narrative description of proposed WQIPP project)

Incorporated Village of North Haven
Village Hall - Sanitary System Upgrade Project

Terie Diat, Village Trustee

Eileen Tuohy

Village Clerk - Treasurer

Incorporated Village of North Haven

335 Ferry Road, Sag Harbor, NY 11963

(631) 725-1378

etuohy@northhavenvillage.org

335 Ferry Road, Sag Harbor, NY 11963 0901-002.00-03.00-001.005

✔

The proposed project involves upgrading the existing conventional sanitary system that was 
constructed in 1992 and serves Village Hall and replacing it with an Innovative/Alternative On-site 
Wastewater Treatment System (I/A OWTS) in accordance with the requirements of the Suffolk County 
Sanitary Code.  The scope of the wastewater treatment system improvements consists of removing 
and abandoning the existing 900-gallon septic tank and installing a new CEN-10 Wastewater 
Treatment Tank and associated equipment as manufactured by FujiClean USA.  The sanitary 
improvements also include a new trash tank, sanitary manhole (distribution structure),  four (4) 8-foot 
diameter by four feet (4') deep sanitary leaching pools, piping work and electrical system components.  
The three (3) existing sanitary leaching structures shall be remediated (cleaned) and remain for re-use. 
 
The proposed work shall also included site restoration including the reconstruction of the existing 
concrete and gravel walkways, temporary removal and resetting the existing flag pole and message 
board and vegetating the disturbed areas. 
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1. PROJECT TYPE (check all that apply)
Must meet at least one of the definitions of “Water Quality Improvement Project” per State Law Chapter 551 cited above. Check all 
that apply. Note: Monitoring costs are only potentially eligible for CPF funding within Aquatic habitat restoration projects. 

 � Wastewater Treatment Improvement Project

 � Non-point source abatement and control
 � Aquatic habitat restoration
 � Pollution prevention
 � Operation of Peconic Bay National Estuary Program (Grant Match)

2. PRIORITY AREA(S) (check all that apply)
Priority areas are defined in the Water Quality Improvement Project Plan (WQIPP).

 � 303(d) Impaired

 � Peconic Estuary Program - PEP map

 � High
 � Medium

 � Outside High and Medium priority areas* 

*If Outside High and Medium priority areas, explain how the project is relevant to WQIPP goals.

3. PROJECT DESCRIPTION
3a. Existing conditions of applicable groundwater/sub-watershed/waterbody and most recent and relevant data available  
(provide sources). 

3b. How the proposed solution addresses the issue in the context of Reduction, Remediation and/or Restoration as per the CPF Water 
Quality Project Plan. Note all remediation and restoration projects must assure that reduction measures are also addressed.

*If additional information is needed to describe the project; a project narrative can accompany the application. Please limit the narrative 
to approximately 3 pages of project description, provide a summary of water quality benefits/objectives of approximately 2 pages and 
provide a cost estimate of approximately 2 to 4 pages with supporting estimates. Any additional materials should be focused specifically 
on the proposed project with references to other studies that are pertinent*

✔

✔

Currently the site is located within a Medium Priority area as defined by the Town of 
Southampton CPF WQIPP.  The depth to groundwater fluctuates and is approximately 7.0 feet 
below existing grade.  We have been told by the Community Preservation Department that the 
priority map for the Village of North Haven is slated to be amended and that the entire 
Village will be designated as a High Priority area.  The subject sanitary  improvement area 
is immediately adjacent to a Protected Parcel (Preserved Area).

The existing sanitary system is located approximately 260 feet from tidal 
wetlands (Ganet Creek).   Ganet Creek is part of an estuary system that 
outlets to Shelter Island Sound.

The proposed sanitary system upgrade improvements project (I/A OWTS) is defined in the Town 
of Southampton CPF WQIPPP as "The Major Strategy" to achieve source load reduction.  The 
phasing out of cesspools and conventional sanitary systems and the implementation I/A OWTS 
in sub-watersheds and high groundwater areas is critical in reducing nitrogen loading to 
the Peconic Estuary. 
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3c. Describe the proposed technology and its demonstrated efficacy in similar settings. May include published data.

3d. How the project supports Town of Southampton, Suffolk County, NYSDEC, Long Island Nitrogen Action Plan (LINAP) or other 
adopted goals/policies (provide references with pages numbers).

3e. Review the following statements and indicate whether they are applicable to your project. For all “Yes” responses, please 
indicate how your project addresses the requirements indicated. 

YES N/A
� � If stormwater system or drainage is proposed: The project must indicate compliance with the New York State 

Stormwater Design Manual (2015 and as updated). 
� � If project is related to farmland: Describe any Agricultural Stewardship Plan or other long term strategy for Nitro-

gen abatement. 
� � If the project is for habitat restoration: The narrative must address how underlying causes are being ameliorated 

and expected outcomes for local species populations or other ecological considerations are given.
� � If project is a Sewage Treatment Plant (STP) or cluster treatment system: Fund allocation request is based on cost 

for reduction of pre-existing conditions and not for purpose of accommodating new density (describe pre-existing 
density and associated flow (gallons per day) and total projected nitrogen reduction in narrative). Include detailed 
information on how many homes the system would treat as well as potential for formation of Sewer District, if 
required by Suffolk County Health Department or Town Law.

� � If the project is requesting grant match: Include information related to funding program source and purpose of 
application and any relevant items on this checklist. Note: A Town Board resolution will be required in order to 
encumber matching funds for grant applications.

4. WATER QUALITY BENEFIT
4a. Identify Nitrogen, Pathogen or Pollutant of Concern (POC) including Existing Condition and Target Reduction.

4b. Describe plans for collecting and reporting on water quality over time.

The FujiClean wastewater treatment unit technology is approved by the Suffolk County 
Department of Health Services.  It is one of the leading Innovative/Alternative On-site 
Wastewater Treatment Systems (I/A OWTS) in the world with over two million systems 
installed. FujiClean, in Suffolk County testing, has been the best-performing I/A OWTS for 
nitrogen reduction, averaging 10.2 MG/L intreated effluent. Source - 
https://reclaimourwater.info/

The proposed project is consistent with the Town of Southampton CPF WQIPP Plan Framework, Section II. (Page 
20) with respect to the "Reduction" tactic by addressing the nitrogen problem and other pollutants in 
upgrading/replacing a conventional sanitary system with a wastewater treatment system (treating the sewage 
effluent before it is disposed into the ground).  This project is also consistent with the Long Island 
Nitrogen Action Plan and Suffolk County's Sub-watersheds Wastewater Plan, which proposes to provide funding 
for the replacement of sub-standard sanitary systems. The Village of North Haven has created their own Water 
Quality Committee to assess and focus on specific areas within the Village (see attached statement).

✔

✔

✔

✔

✔

The sewage effluent that discharges into the ground contains measurable 
levels of nitrogen and wastewater pathogens.  It is estimated that the total 
nitrogen (TN) levels in the existing wastewater effluent that is discharging 
into the ground is approximately 40 mg/l to 50 mg/l. The TN targeted 
reduction goal with the installation of a I/A OWTS would be below 19 mg/l.

The proposed wastewater treatment system is required to be registered with the 
Suffolk County Department of Health Services and would be subject to their sampling 
and testing protocol including mandatory maintenance each year. The Village intends 
follow and comply with the sampling, testing and reporting requirements as mandated 
by the SCDHS including monitoring water quality each year.   
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4c. Indicate useful life of proposed technology (must meet or exceed five years).

5. COST FACTORS
5a. Explain how you have confirmed that the proposed budget is reasonable, appropriate and necessary. If available, provide third party 
estimates or other documentation of how costs were determined.

5b. Describe any matching funds to be provided.

5c. Explain: i. Why project cannot proceed and intended benefits cannot be achieved without external funding.  
ii.  if funds are awarded at a lower level than requested, or if there are cost overruns, explain how the project will proceed. 

6.  MANAGEMENT, EXPERIENCE, ABILITY
6a. Describe applicant’s experience in completing similar projects.

6b. Describe community support or opposition to project. If there is opposition, explain how this is to be addressed.

6c. Describe any permits needed and time frame/status of approvals. If permits are approved, indicate same.

The anticipated life of the proposed technology (wastewater treatment 
system) is twenty (20) to twenty five (25) years. 

The budget was determined through an engineering evaluation including the design and permit fees and 
the labor, equipment and material costs for the proposed work.  The construction cost estimate also 
took into account available pricing information from the Suffolk County Reclaim Our Waters website. 
 
The permitting and design fees are based on the scope of services and industry standards. 

The Village of North Haven would fund a portion of the 
Planning/Engineering/Design (Permitting) as well as the Contractual 
Services that would be required for the project.

Should funding not be granted to the Village, the expense of the project would be borne by 
the Village and ultimately the taxpayers. Should funds be awarded at a lower amount than 
requested, the Village would need to reassess the project including the timing for performing 
the work.  If there are cost overruns, the Village would need to incur the cost. 
 

The Village of North Haven retains The Raynor Group, P.E. & L.S. PLLC as the Village Engineer. They have 
prepared the proposed wastewater treatment design and assisted with the required permitting work as well 
as assisted with preparing the subject Grant Application. 
 
The Raynor Group has over 30 years experience in the design of wastewater treatment systems and municipal 
projects. 

There is no known opposition to the project. The residence of North Haven 
as a whole would benefit from water quality improvements.

1. SCDHS, Wastewater Management (anticipated time frame 3-4 months) 
2. SCDHS, Pollution Control (anticipated time frame 1-2 months) 
3. NYSDEC - Tidal Wetlands Permit (anticipated time frame 3-4 months) 
4. Village of North Haven Building Department - Electrical Permit (1 Month) 
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  BUDGET PROPOSAL

    Is the applicant a municipality?   �  Yes    �  No 

    If yes, please enter the request date or anticipated request date of RFP (Request for Proposals) _________. 

PLANNING/ENGINEERING/DESIGN Town CPF  

Request
Matching Funds 
Committed

Matching Funds 
Pending

Estimated Total 
Project Costs

Task 1-  $-  $-  $-  $- 
Task 2-  $-  $-  $-  $- 
Task 3-  $-  $-  $-  $- 
Task 4-  $-  $-  $-  $- 
Task 5-  $-  $-  $-  $- 
Task 6-  $-  $-  $-  $- 

 $-  $-  $-  $- 
Planning/Engineering/Design Cost Total  $-  $-  $-  $- 

Contractual Services

 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Contractual Services Cost Total  $-  $-  $-  $- 

Construction & Site Improvements

 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Construction & Site Improvements Cost Total  $-  $-  $-  $- 

✔

12/ 2023

 Design of Wastewater Treatment System 4,000.00 4,000.00

 SCDHS Office of Wastewater Management Permitting 2,000.00 2,000.00

 Sampling and Testing - Abandoned Septic Tank 2,000.00 2,000.00

SCDHS Office of Pollution Control Permitting 1,000.00 1,000.00

NYSDEC Permitting 3,000.00 3,000.00

VNH Electrical Permit 1,000.00 1,000.00

0.00

12,000.00 1,000.00 0.00 13,000.00

Prepare Bid Document & Solicit Construction Proposals 3,000.00 3,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 3,000.00 0.00 3,000.00

Site Preparation & Mobilization 2,000.00 2,000.00

Pumping & Removal of Existing Septic Tank 3,750.00 3,750.00

Trash Tank 1,500.00 1,500.00

Installation of Treatment Tank, Manhole & Piping 12,000.00 12,000.00

Installation of Four (4), 8-foot Diameter x 4 feet deep Sanitary Leaching Pools 6,000.00 6,000.00

Electrical Work 2,000.00 2,000.00

Site Restoration 5,000.00 5,000.00

32,250.00 0.00 0.00 32,250.00
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Equipment/Materials/Supplies Town CPF  

Request
Matching Funds 
Committed

Matching Funds 
Pending

Estimated Total 
Project Costs

 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Equipment/Materials/Supplies Total  $-  $-  $-  $- 

Additional Cost 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 
 $-  $-  $-  $- 

Additional Cost Total  $-  $-  $-  $- 

Planning/Engineering/Design Cost Total (from page 7)  $-  $-  $-  $- 

Total Project Cost  $- 
Applicant matching funds committed  $- 
Applicant matching funds pending approval  
(e.g. grant request submitted pending determination)

 $- 

Total CPF Funds Requested  $- 

Source of matching funds Amount

FujiClean CEN-10 Treatment Tank & Accessories 17,000.00 17,000.00

Trash Tank 2,000.00 2,000.00

Sanitary Manhole 500.00 500.00

Four (4), 8 x 4 Leaching Rings, Top Slab, Extension & Grate 4,000.00 4,000.00

PVC Piping 500.00 500.00

Electrical Conduit & Wiring 500.00 500.00

0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00

$ 0.00
24,500.00 0.00 0.00 24,500.00

SCDHS Final Application including Certifications 1,500.00 1,500.00

SCDHS Post Construction Map (As-Built Plan) 3,000.00 3,000.00

0.00

0.00

0.00

0.00

0.00

4,500.00 0.00 0.00 4,500.00

12,000.00 1,000.00 0.00 13,000.00

77,250.00

4,000.00

0.00

73,250.00

Village of North Haven - Capital Budget $ 4,000.00
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COMMUNITY PRESERVATION FUND (CPF) 
WATER QUALITY IMPROVEMENT PROGRAM

LETTER OF INTENT

APPLICANT'S INFORMATION 
Owner:  ___________________________________________________________________________________

Contact First and Last Name: __________________________________________________________________

Contact Address: ____________________________________________________________________________

Contact Phone: ____________________________________________________________________________ _

Contact Email:_______________________________________________________________________________

CONTRACT RECIPIANT INFORMATION 
Name/Organization:  _________________________________________________________________________

Contact Person/Officer: ______________________________________________________________________

Contact Address: ____________________________________________________________________________

Contact Phone: ____________________________________________________________________________ _

Contact Email:_______________________________________________________________________________

PROJECT INFORMATION 
Project Title: _______________________________________________________________________________

Project Location: ____________________________________________________________________________

Project Description (1-3 sentences): _____________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

ANTICIPATED PROJECT TIMELINE
Begin: ____________________________________________________________________________________

Complete: _________________________________________________________________________________

Notes:  ____________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

Incorporated Village of North Haven

Eileen Tuohy

335 Ferry Road, Sag Harbor, NY 11963

(631) 725-1378

etuohy@northhavenvillage.org

Incorporated Village of North Haven

Terie Diat, Village Trustee

335 Ferry Road, Sag Harbor, NY 11963

(631) 725-1378,      (516) 606-2600 (Cell)

tdiat@northhavenvillage.org

Village Hall Sanitary System Upgrade Improvements (I/A OWTS)

335 Ferry Road, Sag Harbor, New York

The project consists of abandoning the existing conventional sanitary system and replacing it with an 
Innovative /Alternative On-Site Wastewater Treatment System (I/A PWTS) including site restoration work.

Design and Permitting has begun and the RFP for the work is anticipated to be conducted in December 2023 

April 2024 (SCDHS Final Construction Approval)

Construction would start on or about March 15, 2024





 

 

 

 

 

 

 

 

Appendix A 

 

Proposed Project Plan 





 

 

 

 

 

 

 

 

Appendix B 

 

Existing Conditions Photos 













 

 

 

 

 

 

 

 

Appendix C 

 

SCDHS Permit Drawings 





 

 

 

 

 

 

 

 

Appendix D 

 

Map of Survey of Property 
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Appendix E 

 

Location Map 
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Appendix F 

 

State Environmental Quality Review Act (SEQRA) 

 Short Environmental Assessment Form (EAF) 















 

 

 

 

 

 

 

 

Appendix G 

 

Nitrogen Loading Calculation



 
March 14, 2023 

 
Eileen Tuohy – Village Clerk/Treasurer 
Village of North Haven 
335 Ferry Road 
Sag Harbor, NY  11963 
 
Regarding: Village of North Haven – Village Hall Sanitary System Upgrade 
  335 Ferry Road, Sag Harbor, New York 11963 
  S.C.T.M. Parcel No. 0901-002.00-03.00-001.005 
 
Dear Ms. Tuohy, 
 
As part of your application to the Town of Southampton Community Preservation Fund 
(CPF) Water Quality Improvement Program, an evaluation of the pollutant load is 
required.  The below mass balance calculation is provided in lieu of the spreadsheet 
tool for evaluating pollutant load (STEPL). 
 
The nitrogen mass balance calculation is derived from the Suffolk County Department 
of Health Services (SCDHS) Guidance Memorandum No. 28 – STP Siting.  The SCDHS 
allows for a total nitrogen concentration of 50mg/L may be used when calculating 
equivalent mass loadings.  
 
The current sanitary flow for the site, based on the existing uses onsite is 999 gallons 
per day (gpd).  As the use of the property is to remain the same the flow will be 
equivalent in the existing, sub-standard conventional system as it will be for the 
proposed innovative/alternative onsite wastewater treatment system (I/A OWTS).  
Utilizing this flow, the overall mass of nitrogen can be calculated as follows: 
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Existing Conventional Sanitary System  
Flow       = 999 gpd (0.000999 mgpd) 
Total Nitrogen Influent Concentration (TN) = 50 mg/L 
Total Nitrogen Influent Quantity   = 50 mg/L * 8.34 lbs/gal * 0.000999 mgpd 

      = 0.416 lbs/day 
 

Proposed I/A OWTS Sanitary System  
Flow       = 999 gpd (0.000999 mgpd) 
Total Nitrogen Influent Concentration (TN)  = 19 mg/L 
Total Nitrogen Influent Quantity   = 19 mg/L * 8.34 lbs/gal * 0.000999 mgpd 

= 0.158 lbs/day 
 
Based on these calculations, the proposed I/A OWTS would result in a nitrogen 
reduction of 0.258 lbs/day from the current system.  This reduction is using the SCDHS 
minimum required limit of 19 mg/L of nitrogen.  Fuji Clean systems have field tested 
data indicating the average rate of nitrogen to be 9.3 mg/L, resulting in the possibility of 
further nitrogen reduction. 
 
Should you have any questions regarding our comments and/or recommendations, 
please do not hesitate to contact us. 
 

Very truly yours, 
 

 
 
Vincent A. Gaudiello, P.E. 

VAG 
Enc. 



 

 

 

 

 

 

 

 

Appendix H 

 

Project Budget Estimate 
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Incorporated Village of North Haven 
Village Hall Sanitary System Upgrade Improvements Project 

335 Ferry Road, Sag Harbor, New York 
S.C.T.M. Parcel No. 0901-002.00-03.00-001.005 

 
 

Project Budget Estimate 
 
 

1. Design, Sampling, Testing & Permitting      $13,000 
 

2. Contractual Services (Bid Documents/RFP)       $3,000 
 

3. Construction including Equipment, Materails & Supplies 
 
• Site Preparation, Mobilization          $2,000 

 
• Sanitary/Sewage Pumping & Removal of Existing Septic Tank    $3,750 

 
• Furnish and Install One (1) Trash Tank (1,200 gallons)     $3,500 
 
• Furnish and Install One (1) I/A OWTS (Complete)   $42,500 

 
Treatment Tank – One (1), FujiClean CEN-5 
Manhole – One (1), Polylok Distribution Manhole 
Four (4) 8-foot diameter by 4 feet Deep Sanitary Leaching Pools 
Piping – 4-inch Diameter, SDR 35 PVC 
Electrical Components and Controls 

 
• Site Restoration          $5,000 
 

Walkways, Reset Flag Pole and Message Board and Landscaping 
 

4. Final Approvals and Project Closeout       $4,500 
 

• As-Built Survey $3,000 
• Final Applications & Certifications $1,500 

 
Total Project Budget Estimate      $77,250 
 
Use          $80,000 
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Appendix I 

 

Letters of Support 

 

 

 






