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WATER QUALITY IMPROVEMENT PROGRAM 

PROPOSAL SUMMARY 

Project Applicant:  _____________________________________________________________  

Project Title:  _________________________________________________________________  

Project Manager: __________________________________________________________________________  

Name 

Title 

Organization 

Address 

Phone 

Email 

Property Owner (if different from Project Manager organization): 
Name 

Affiliation 

Mailing Address 

Phone 

Email 

Project Location 
Address 

SCTM#(s) 

Type of Project (check all that apply): 
 Reduction 

 Remediation 

 Restoration 

Project Summary: (add text 2-3 Sentences only) 
__________________________________________________________________________________________ 

Jennifer
Text Box
and external funding resources will be sought.
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1. PROJECT TYPE 
Must meet at least one of the definitions of “Water Quality Improvement Project” per State Law 
Chapter 551 cited above. Check all that apply. 

 
 Wastewater Treatment Improvement Project 
 Non-point source abatement and control 
 Aquatic habitat restoration 
 Pollution prevention 
 Operation of Peconic Bay National Estuary Program (Grant Match) 
Note: Monitoring costs are only potentially eligible for CPF funding within Aquatic habitat 
restoration projects. 
 

2. PRIORITY AREA(S) 
Priority areas are defined in the Water Quality Improvement Project Plan (WQIPP).  

 
 High 
 303(d) Impaired 
 Medium 
 Outside High and Medium priority areas* 

 
 *If Outside High and Medium priority areas, explain how the project is relevant to WQIPP goals.  

 
 
 
 

 
3. PROJECT DESCRIPTION 

 
3a. Existing conditions of applicable groundwater/sub-watershed/waterbody and most recent and 
relevant data available (provide sources).  

 

3b. How the proposed solution addresses the issue in the context of Reduction, Remediation 
and/or Restoration as per the CPF Water Quality Project Plan. Note all remediation and 
restoration projects must assure that reduction measures are also addressed. 
 
 
 
3c. Describe the proposed technology and its demonstrated efficacy in similar settings. May 
include published data. 
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3d. How the project supports Town of Southampton, Suffolk County, NYSDEC, Long Island Nitrogen 
Action Plan (LINAP) or other adopted goals/policies (provide references with pages numbers). 

3e. Review the following statements and indicate whether they are applicable to your project. For 
all “Yes” responses, please indicate how your project addresses the requirements indicated.  

Yes N/A 
If stormwater system or drainage is proposed: The project must indicate 
compliance with the New York State Stormwater Design Manual (2015 and as 
updated).  

If project is related to farmland: Describe any Agricultural Stewardship Plan 
or other long term strategy for Nitrogen abatement.  

If the project is for habitat restoration: The narrative must address how 
underlying causes are being ameliorated and expected outcomes for local 
species populations or other ecological considerations are given. 

If project is a Sewage Treatment Plant (STP) or cluster treatment system: 
Fund allocation request is based on cost for reduction of pre-existing 
conditions and not for purpose of accommodating new density (describe pre-
existing density and associated flow (gallons per day) and total projected 
nitrogen reduction in narrative). Include detailed information on how many 
homes the system would treat as well as potential for formation of Sewer 
District, if required by Suffolk County Health Department or Town Law. 

If the project is requesting grant match for the Peconic Estuary Program: 
Include information related to funding program source and purpose of 
application and any relevant items on this checklist. Note: A Town Board 
resolution will be required in order to encumber matching funds for grant 
applications. 
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4. WATER QUALITY BENEFIT

4a. Identify Nitrogen, Pathogen or Pollutant of Concern (POC) including Existing Condition and
Target Reduction.

4b. Describe plans for collecting and reporting on water quality over time. 

4c. Indicate useful life of proposed technology (must meet or exceed five years). 

5. COST FACTORS

5a. Explain how you have confirmed that the proposed budget is reasonable, appropriate and
necessary. If available, provide third party estimates or other documentation of how costs were
determined.

5b. Describe any matching funds to be provided. 

5c. Explain: i. Why project cannot proceed and intended benefits cannot be achieved without 
external funding. ii. if funds are awarded at a lower level than requested, or if there are cost 
overruns, explain how the project will proceed.  
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10. REQUIRED ATTACHMENTS

Confirm that the following required documents are attached to this application:

Photos of existing conditions 

Location Map 

State Environmental Quality Review Act (SEQRA) Long or Short Environmental Assessment 
Form (EAF) (https://www.dec.ny.gov/permits/6191.html) 
Completed EPA Spreadsheet Tool for Evaluating Pollutant Load (STEPL) http://it.tetratech-
ffx.com/steplweb/ or similar standardized methodology (describe) 
Project budget (see attached template)  
Ownership commitment is provided via letter of intent (LOI) for non-municipal owners or 
municipal resolution for municipal owners 

11. OTHER ATTACHMENTS

List other attachments provided, including cost estimates, bids, plans, documentation of matching
funds, and other as appropriate to demonstrate project readiness, quality, feasibility, and cost
effectiveness.



 

 
 
 
 
 
 
 
 

 
VILLAGE OF SOUTHAMPTON 

 
 

WATER QUALITY IMPROVEMENT PROJECT PLAN 
 
 
 

ATTACHMENTS 
 

Attachment 1 – Supplemental Narratives 
 

Budget worksheet 
 

Town of Southampton WQIPP Map/Location Map 
 

SEQRA 
 

Southampton Village Resolution 
 

Cost Estimates 
 

Vendor qualifications 
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VILLAGE OF SOUTHAMPTON 
 

WATER QUALITY IMPROVEMENT PROJECT PLAN 
 

ATTACHMENT 1 
SUPPLEMENTAL NARRATIVES 

 
 

3. PROJECT DESCRIPTION 
 
3a. Existing Conditions 
 
Eight of the nine waterbodies in the Village are located within the Town of Southampton 
Water Quality Improvement Project Plan (WQIPP) High Priority area, which is focused on 
nitrogen reduction. Of these, four (Heady Creek, Taylor Creek, Agawam Lake and Old 
Town Pond) are included in the 2016 NYS Section 303(d) List of Impaired/TMDL waters. In 
addition, all of the Village’s coastline is within the Town’s WQIPP high priority area. Heady 
Creek, Taylor Creek, Halsey Neck Pond, and Coopers Neck Pond lie within the South 
Shore Estuary Reserve.1 Agawam Lake, Old Town Pond, Wickapogue Pond, Phillips Pond 
and Pheasant Pond are adjacent to the SSER. The SSER has more impaired surface 
waters due to nitrogen loading than any other region of New York State, making nitrogen 
pollution a priority concern.2 
 
The Village of Southampton is not served by sanitary sewers. Previous studies by Suffolk 
County3 and Stony Brook University have established that on-site sanitary treatment 
systems, known sources of nitrogen pollution, are contributing to local water quality 
impairments. In addition, portions of the Village are subject to the threat of flooding, storm 
surge and coastal erosion. 
 
Water quality planning efforts of the Village have largely focused on discrete watersheds, 
specifically Lake Agawam, Old Town Pond, and Wickapogue Pond. In addition, a post-
Sandy assessment provided recommendations for addressing coastal erosion concerns. 
Previous reports4 include: 

 
1 https://ny.water.usgs.gov/maps/sser/ 
2 https://www.dos.ny.gov/opd/sser/comprehensive_management_plan.html 
3 https://www.suffolkcountyny.gov/Departments/Health-Services/Environmental-Quality/Water-
Resources/Comprehensive-Water-Resources-Management-Plan 
4 https://www.southamptonvillage.org/200/Village-Studies and 
https://www.southamptonvillage.org/240/Clean-Water-Committee 
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• Harmful Algal Bloom Action Plan Lake Agawam, NYS Department of Environmental 

Conservation, 2020 
• Quantifying Nitrogen Loading from Southampton Village to Surrounding Water 

Bodies and their Mitigation by Creating a Sewer District, Dr. Christopher Gobler, 
Stony Brook University School of Marine and Atmospheric Sciences, 2017 

• Map and Plan for Formation of Village of Southampton Sewer System, H2M 
architects + engineers, 2015 

• Coastal Erosion Management Post Sandy Considerations, First Coastal and Coastal 
Science & Engineering Inc., 2013 

• Lake Agawam Water Quality Restoration Action Plan, Lombardo Associates for 
Peconic Baykeeper, 2013 

• Southampton Village Center Vision Plan, Ehrenkrantz, Eckstut & Kuhn Architects, 
2009 

• Lake Agawam Comprehensive Management Plan, Nelson, Pope & Voorhis, 2009 
• Southampton Village Comprehensive Plan, Buckhurst Fish & Jacquemart, Inc., 2000 

 
The Village of Southampton Clean Water Committee, which functions as an advisory body 
to the Village Board, has produced reports that present a number of water quality 
improvement strategies. These include New Hope for Lake Agawam, 2020 and Old Town 
Pond & Wickapogue 2020 Management Plan, 2020. 
 
The findings and recommendations contained in the above reports have supported the 
Village’s capital planning and grant development efforts over the past decade to advance a 
number of significant community projects. For example, the Village secured approximately 
$1.6M in grant funding to support water quality improvement projects for Agawam Lake 
valued at nearly $3M. Additionally, the Village has self-funded the design and construction 
of numerous other stormwater improvements for Lake Agawam as annual budgetary 
resources allowed. 
 
Now, there is a need for a village-wide analysis that will support planning and prioritization 
of projects that will benefit water quality across all village watershed areas. Key priorities 
include poorly functioning septic systems as well as stormwater runoff.  
 
The proposed project will revisit and build upon the above reports to produce a village-wide 
WQIPP to identify, define and prioritize water quality improvement projects for near, 
medium and long term action. When complete, the plan will provide the basis for 
investments to be made by the Village as well as requests for external support that will be 
submitted to the Town of Southampton CPF, Suffolk County, New York State, federal, 
private and other available sources. 
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3b. How the proposed solution addresses the issue in the context of Reduction, 
Remediation and/or Restoration as per the CPF Water Quality Project Plan.  
 
The Village of Southampton WQIPP is intended to provide a prioritized plan for projects that 
will reduce nitrogen and other pollutants in the region’s groundwater and surface water. The 
plan will be based on the following outline: 
 

Water Quality Improvement Project Plan 
1.0 Introduction  

1.1 Purpose and Need 
1.2 Integration with Town of Southampton CPF Program 
1.3 Town of Southampton WQIPP 

2.0 Village of Southampton Water Resource Protection 
2.1 Village Comprehensive Plan 
2.2 Village Regulations 
2.3 Consistency with Prior Plans 

3.0 Physical Characteristics and Natural Resources 
3.1 Topography 
3.2 Water Resources 
3.3 Water Quality Issues/Standards 
3.4 Depth to Groundwater 
3.5 Groundwater Time of Travel Zones 
3.6 Wetlands and Surface Waters 

4.0 Zoning, Land Use and Groundwater Management Zones  
5.0 Infrastructure  

5.1 Stormwater Systems 
5.2 Water Supply 
5.3 Private Sanitary Systems 
5.4 Village Wastewater Treatment Initiatives/Feasibility Study 

5.4.1 Clustered Innovative Alternative Onsite Wastewater Treatment 
Systems (I/A OWTS) 

5.4.2 New centralized treatment facility that can be modularly 
expanded  
5.4.3 Sanitary sewer connection to the existing Southampton 

Hospital STP (Hospital) with consideration made for a future 
connection to a new treatment facility located on the Stony 
Brook Southampton Campus. 

6.0 Analysis and Input 
6.1 Study Team Resource Analysis 
6.2 Study Team Field Analysis 
6.3 Village Board Presentation of Resource Analysis/Preliminary Findings 
6.4 Development of Issues/Opportunities for Water Quality Improvements 
6.5 Development of Priority Strategy 

7.0 Recommendations 
7.1 Stormwater Management 
7.2 Habitat Management 
7.3 Wastewater Management (Includes wastewater section: summarize 

sanitary flow projections for the Phase 1 sanitary service area 
boundary, conceptual design/layout for each sanitary infrastructure 



 5 

alternative, and capital construction and operation and maintenance 
cost opinions for each alternative. Identify recommended alternative 
that is identified as cost effective, environmentally sensitive, and 
socially, and economically acceptable to the surrounding community.) 

7.4 Other Legislative, Policy and Implementation Recommendations 
8.0 Action Plan 

8.1 Prioritization 
8.2 Implementation 

9.0 Summary and Conclusion 
 
Draft List of Tables  
1. Unsewered Developed Parcels Less than Lot Sizes per SCSC Article 6  
2. Unsewered Developed Parcels Less than Lot Sizes per SCSC Article 6 and  
in Areas with Less than 10 feet to Groundwater  
3. Village of Southampton- Recommended Water Quality Improvement Projects 
 
Draft List of Figures  
1. Aerial Photograph  
2. Surface Water Resources  
3. NYS DEC Wetlands  
4. National Wetlands Inventory  
5. Priority Waterbodies List  
6. DEC Draft MS4 Pathogens TMDL Retrofit Area  
7. Sewered Areas Map  
8. Water Table Contours  
9. Lot Size Map  
10. Nautical Chart  
11. Topography 
12. Topographical Contours  
13. Depth to Water Table  
14. Groundwater Contributing Area Map  
15. FEMA Map  
16. SLOSH Map  
17. Surface Watersheds within Area Map  
18. Publicly Owned Lands Map  
19. High Priority Parcels  
20. Southampton CPF Village of Southampton Priority Areas  
21. Recommended Water Quality Improvement Projects  
 
Draft List of Appendices  
A. Recommended Green Infrastructure and Stormwater Conceptual Design 
Guidelines  
B. Preliminary Project Locations and Diagrams  
C. Summary of Pending/Approved Projects  
D. Lake Agawam HABS  
E. Recommended Project Identification and Water Quality Data 

 
The Village of Southampton intends to use resources wisely and systematically to approach 
the nitrogen problem and other pollutants of concern in high priority areas. In devising its list 
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of recommended water quality improvement projects, the Village will concentrate first on 
reduction tactics (to reduce source loads), and then consider remediation (to mitigate 
loads that are already within the groundwater system), and restoration tactics to restore 
coastal and marine habitats. This approach mirrors the hierarchy of principles and priorities 
defined by the Town of Southampton in its own WQIPP. 
 
3d. How the project supports Town of Southampton, Suffolk County, NYSDEC, Long 
Island Nitrogen Action Plan (LINAP) or other adopted goals/policies (provide 
references with pages numbers). 
 
Long Island South Shore Estuary Reserve Comprehensive Management Plan (SSER 
CMP)5 
The NYSDEC PWL indicates that the waterbody is included within the South Shore Estuary 
Reserve (SSER). The SSER CMP is an element of the LI Nitrogen Action Plan. The project 
is supported by SSER Recommendations to reduce and control nonpoint source pollution, 
including Item 1, Complete assessments of nonpoint source pollution management 
practices and identify and implement needed preventive measures based on priorities. To 
this point, the plan states, “Towns should consider assisting villages within their borders 
with the completion of such assessments.” Chapter 2, p.16. Implementation actions 
supported include item 1-6., Development of watershed action plans. 
 
Suffolk County Subwatershed Plan6 
Five of the nine Village waterbodies are included in the plan as Priority 1 subwatersheds for 
nitrogen reduction via wastewater management (p. 2-74). These are Taylor Creek, Halsey 
Neck Pond, Agawam Lake, Old Town Pond, and Wickapogue Pond. HABs have been 
recorded in Halsey Neck Pond, Agawam Lake, Old Town Pond, Wickapogue Pond, and 
Phillips Pond. The WQIPP will describe and prioritize water quality improvement projects 
that will directly support the nitrogen reduction aims of this plan, inclusive of wastewater 
management, stormwater management and other initiatives. 
 
Suffolk County Comprehensive Water Resources Management Plan7 
The project supports the following recommendations: 

• Nitrogen recommendation 1.1, As a result of Superstorm Sandy in an effort to 
promote resilience create and/or expand sewer districts for existing communities 
identified as priority areas and upgrade current wastewater infrastructure. The 
project will aim to decrease nitrogen loading that has been degrading wetland 
defenses against storm surge, and reducing shellfish populations. 

• Coastal Resilience and Surface Water Quality Recommendation 7.8, Develop a 
robust stormwater management program in coordination with local municipalities and 
New York State 

 
5 https://www.dos.ny.gov/opd/sser/pdf/Full%20CMP%20Document.pdf 
6 https://suffolkcountyny.gov/Portals/0/formsdocs/planning/CEQ/2020/RevisedComplete%20SWP2-21-
20.pdf 
7 https://www.suffolkcountyny.gov/Departments/Health-Services/Environmental-Quality/Water-
Resources/Comprehensive-Water-Resources-Management-Plan 
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• Coastal Resilience and Surface Water Quality Recommendation 7.14, Continue to 
evaluate and promote development of improved pollution control management 
measures and structures 

 
Town of Southampton Water Quality Improvement Project Plan8 
Eight of the nine waterbodies in the Village are located within the Town of Southampton 
Water Quality Improvement Project Plan (WQIPP) High Priority area. The proposed village 
WQIPP will describe and prioritize projects that will contribute toward achieving nitrogen 
reduction aims of the Town plan. 
 
4a. Identify Nitrogen, Pathogen or Pollutant of Concern (POC) including Existing 
Condition and Target Reduction. 
 
Nitrogen and other POCs per item 3a. Target reduction will be addressed on a per-project 
basis as the Village advances to the implementation phase. 
 
4b. Describe plans for collecting and reporting on water quality over time.  
 
The Village of Southampton will continue to partner with Stony Brook University for water 
quality monitoring. 
 
4c. Indicate useful life of proposed technology (must meet or exceed five years).  
 
The plan will inform capital improvements that are expected to begin upon completion of the 
plan, and will continue to roll out over the next decade. Recommended projects are 
expected to have a useful life well in excess of five years.  
 
5. COST FACTORS 
 
5a. Explain how you have confirmed that the proposed budget is reasonable, 
appropriate and necessary. If available, provide third party estimates or other 
documentation of how costs were determined. 
 
The Village of Southampton has received cost proposals from two firms that will partner to 
complete the WQIPP. See attached.  
 
Nelson, Pope & Voorhis is the Village’s engineering consultant of record and has an 
extensive history in the preparation of this type of plan. The firm has a long history with the 
Village, having authored the Lake Agawam Comprehensive Management Plan, and 
participated in development of the HAB Action Plan for Lake Agawam. 
 
H2M architects and engineers has highly qualified staff experienced in preparation of plans 
for wastewater treatment systems and sewer districts. The firm previously completed a map 
and plan for the Village in 2015. While district formation did not move forward at the time, 
the Village has asked H2M to partner with NPV in order to leverage the vast amount of 

 
8 https://www.southamptontownny.gov/DocumentCenter/View/7318/Water-Quality-Improvement-Plan-
CPF-Referendum-PDF?bidId= 
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information and institutional knowledge that was amassed in creating the map and plan. By 
leveraging this previous work, the WQIPP can be completed more economically. 
 
5b. Describe any matching funds to be provided.  

 
The Village is conducting a dredging feasibility study for Lake Agawam. The project’s 
deliverables will inform development of the WQIPP.  
 
Lake Agawam North End dredge sampling: $20,000 (completed) 
 
Lake Agawam Dredging Feasibility Study: $68,000 (pending kickoff 2020) 

• Bathymetry $15,000 
• Dredge sampling $4,000 (south end) 
• Lake sampling $14,000 
• Analysis and report on sediment samples $35,000 

 
The Dredging Feasibility Study is supported by a $30,000 NYSDEC grant and $38,000 
commitment by the Village. The contract for this project is under development and will be 
provided upon request.  
 
The dredge sampling and feasibility study will provide a plan for dredging as a Best 
Management Practice (BMP) for in-waterbody control of nutrients in Lake Agawam. 
Deliverables of these efforts will include lab reports, bathymetric mapping, dredged material 
volume computations, and an overall Lake Agawam Dredging Feasibility Planning Report 
that compiles information on Lake Agawam, coordinates with permitting agencies, outlines 
alternative material removal technologies, and arrives at a recommended method to 
facilitate final design, project permitting and implementation. This work will inform 
development of recommendations/priority actions within the village-side WQIPP. Technical 
details on this study will be provided upon request. 
 
In addition, in 2015 the Village self-funded development of the Map and Plan for Formation 
of Village of Southampton Sewer System by H2M architects + engineers, at the total cost of 
$113,000. Elements of the plan that will be utilized and built upon for the WQIPP include the 
buildout analysis, identification of service areas, modeling to determine nitrogen reduction to 
be associated with sewers, archaeological surveys, SEQRA, Phase IA cultural resource 
survey. As this investment was made five years ago it is not included in the CPF request 
budget. However, these materials enable the Village to complete the village-wide WQIPP 
more cost effectively than would otherwise be possible. 
 
5c. Explain: i. Why project cannot proceed and intended benefits cannot be achieved 
without external funding. ii. if funds are awarded at a lower level than requested, or if 
there are cost overruns, explain how the project will proceed.  
 
The Village has invested and continues to invest substantial funding to complete numerous 
water quality improvement initiatives throughout the Village over the past 10+ years. In 
2020 alone, investments exceeded $150,000 in stormwater work on Hampton Road and 
Meetinghouse Lane to prevent runoff to Lake Agawam and Old Town Pond. Becase its 
funding needs far outweigh available local resources, the Village has attempted to leverage 
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Suffolk County, Community Preservation Fund (CPF), NYS, local, and other sources 
whenever possible. If funds are not awarded by CPF, or are awarded at a lower level than 
requested, the project may be delayed due to the need to identify alternate sources of 
funding. Due to the budgetary impacts of the COVID-19 pandemic, other external County or 
State funding sources are uncertain at this time. 
 
Cost overruns are not anticipated. The project budget is based on proposals provided by 
Village consulting engineers and will be contractually limited to the amounts shown. 
 
6.MANAGEMENT, EXPERIENCE, ABILITY 
 
6a. Describe applicant’s experience in completing similar projects. 
 
Gary Goleski, Superintendent of Public Works, will perform the role of Project Manager. He 
has a degree in Public Sector Management from Cornell University and has been with the 
Village for more than 25 years. His educational and experiential background make him well 
qualified to oversee successful implementation of the proposed project. 
 
Under Mr. Goleski's direction, the Village has successfully administered several prior 
CPF, Suffolk County and New York State grant awards in compliance with Town and County 
requirements.  
 
The firm Nelson, Pope & Voohis (NPV) will prepare the plan with input from H2M architects 
+ engineers on the elements relating to wastewater treatment, as noted in the attached 
quotation by NPV. Statements of qualifications are provided with the application attachments. 
 
6b. Describe community support or opposition to project. If there is opposition, 
explain how this is to be addressed.  
 
The WQIPP development process will include engagement with the public and stakeholders 
at meetings of the Village Board. Community feedback will be incorporated in the final 
project recommendations. 
 
The Village has received feedback from external funding agencies that a village-wide plan 
will be useful to provide a more holistic plan for action than the piecemeal plans that 
currently exist. The proposed WQIPP will have several benefits: it will support leadership 
decision making, assist with external funding requests, and serve as an important public 
messaging tool.  
 
6c. Describe any permits needed and time frame/status of approvals. If permits are 
approved, indicate same.  
 
As this is a planning project, no permits or approvals are required. 
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7.MAINTENANCE, MONITORING, EVALUATION 
 
Estimate ongoing maintenance costs and explain how these will be supported. 
Explain stewardship and monitoring activities planned for ensuring sustainability of 
the project.  
 
As this is a planning project, there will be no maintenance costs. Stewardship and 
monitoring will be ongoing as the Village implements recommended projects. These efforts 
will occur under direction of the Mayor and Village Board, and with input from the Village of 
Southampton Clean Water Committee and community stakeholders, which includes 
residents and partners with the Town of Southampton, Suffolk County, and New York State. 
 
8.DURATION OF PROJECT 
 
8a. Provide a projected project timeline.  
 
The following Project Schedule is anticipated in connection with this project, assuming a 
start date in November 2020. 
 
Task Start Compete 
1.0 Introduction November 

2020 
December 

2020 
2.0 Village of Southampton Water Resource Protection November 

2020 
December 

2020 
3.0 Physical Characteristics & Natural Resources December 

2020 
January 2021 

4.0 Zoning, Land Use & Groundwater Management 
Zones 

December 
2020 

January 2021 

5.0 Infrastructure November 
2020 

February 2021 

6.0 Analysis and Input December 
2020 

February 2021 

7.0 Recommendations February 2020 April 2021 
8.0 Action Plan April 2021 June 2021 
9.0 Summary and Conclusion June 2021 July 2021 

 
Total project schedule is 8-9 months from start date. 
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COMMUNITY PRESERVATION FUND (CPF) WATER 
QUALITY IMPROVEMENT PROGRAM 

BUDGET PROPOSAL 
 

 
PLANNING/ENGINEERING/DESIGN Town CPF Re- 

quest 
Matching Funds 
Committed 

Matching Funds 
Pending 

Estimated Total 
Project Costs 

In-house labor 
(provide separate sheet with calculations) 

    

Task 1- $- $- $- $- 
Task 2- $- $- $- $- 
Task 3- $- $- $- $- 
Task 4- $- $- $- $- 
Task 5- $- $- $- $- 
Task 6- $- $- $- $- 

 $- $- $- $- 
In House Labor Total $- $- $- $- 

 
Materials/Supplies     

 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
Materials/Supplies Total $- $- $- $- 

 
Contractual Services     

Professional Services – NPV Dredging Feasibility Study $- $-68,000 $- $-68,000 
Professional Services – H2M – WQIPP Development $-50,000 $- $- $-50,000 
Professional Services – NPV – WQIPP Development $-33,000 $- $- $-33,000 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
Contractual Services Total $-83,000 $-68,000 $- $-154,000 
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ENGINEERING TOTAL $- $- $- $-  
 
CONSTRUCTION AND SITE IMPROVEMENTS Town CPF 

Request 
Matching Funds 
Committed 

Matching Funds 
Pending 

Estimated Total 
Project Costs  

In-house labor 
(provide separate sheet with calculations) 

    

Task 1- $- $- $- $- 
Task 2- $- $- $- $- 
Task 3- $- $- $- $- 
Task 4- $- $- $- $- 
Task 5- $- $- $- $- 
Task 6- $- $- $- $- 

 $- $- $- $- 
In House Labor Total $- $- $- $- 

 
Equipment/Materials/Supplies     

 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
Equipment/Materials/Supplies Total $- $- $- $- 

 
Contractual Services     

 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
 $- $- $- $- 
Contractual Services Total $- $- $- $- 

 

ENGINEERING TOTAL $-83,000 $-68,000 $- $-154,000 
 

Total Project Cost $-154,000 
Total CPF Funds Requested $-83,000 

 

Applicant matching funds committed $-68,000 
Applicant matching funds pending approval 
(e.g. grant request submitted pending determination) 

$- 

 
 Source of matching funds Amount 

Village of Southampton – Dredging Feasibility Study $38,000 
NYSDEC – Dredging Feasibility Study $30,000 
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VILLAGE ENVIRONMENTAL PLANNER 
23 Main Street  
Southampton, NY  11968  
(631) 283-0247 
 
 

 

 
NELSON, POPE & VOORHIS, LLC 

70 Maxess Road 
Melville, NY  11747 

(631) 427-4665 
 

 

MEMORANDUM 
 
To: Jesse Warren, Mayor and Village Trustees 
cc: Brian T. Egan, Esq., Village Attorney 
 Gary Goleski, DPW Superintendent 
 Jennifer Mesiano   
From: Kathryn J. Eiseman, AICP 
Date: August 11, 2020 
Re: Village Water Quality Improvement Project Plan (WQIPP)   

   
Based upon our review of the proposed action referenced above and the scope of work 
prepared by Nelson, Pope & Voorhis, LLC, the action involves a study to determine existing 
conditions, needs, and future locations for Green Infrastructure and conceptual design 
guidelines to reduce impacts from stormwater runoff in the Village.  SEQRA regulations were 
reviewed and based on the following, the proposed WQIPP may be classified as a Type II 
Action, and therefore, does not require review under SEQRA at this time.   
 

information collection including basic data collection and research, water quality and pollution 
studies, traffic counts, engineering studies, surveys, subsurface investigations and soils studies 
that do not commit the agency to undertake, fund or approve any Type I or Unlisted action (6 
NYCRR Part 617 (SEQR), Subsection 617.5(24)); and 
 
retrofit of an existing structure and its appurtenant areas to incorporate green infrastructure (6 
NYCRR Part 617 (SEQR), Subsection 617.5(3)).  

 
NPV recommends that further assessment be made once the WQIPP is completed and accepted by the 
Trustees for specific project implementation to determine whether, based on the specific locations, 
types of improvements (whether or not the improvements meet SEQRA’s green infrastructure 
definition), and project sizes proposed, additional SEQRA review is required. 
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70 Maxess Road  
Melville, New York 11747 

631.427.5665 
 

 
VILLAGE WATER QUALITY IMPROVEMENT PROJECT PLAN (WQIPP) 

 

SCOPE AND COST OF SERVICES 
 
 

Prepared by: Nelson, Pope & Voorhis, LLC 
   572 Walt Whitman Road 
   Melville, New York  11747 
 Contact: Charles J. Voorhis, CEP, AICP 
  Managing Partner 
 
Prepared for: Village of Southampton  

Department of Public Works 
   102 Willow Street 
   Southampton, New York  11968 
 Contact: Gary J. Goleski 
  Superintendent 
 
Date:  August 14, 2020 
 
 

1) Water Quality Improvement Project Plan – prepare a Village-wide Water Quality Improvement 
Project Plan (WQIPP) based on the following outline: 

 
1.0 Introduction  

1.1 Purpose and Need 
1.2 Integration with Town of Southampton CPF Program 
1.3 Town of Southampton WQIPP 

2.0 Village of Southampton Water Resource Protection 
2.1 Village Comprehensive Plan 
2.2 Village Regulations 
2.3 Consistency with Prior Plans 

3.0 Physical Characteristics and Natural Resources 
3.1 Topography 
3.2 Water Resources 
3.3 Water Quality Issues/Standards 
3.4 Depth to Groundwater 
3.5 Groundwater Time of Travel Zones 
3.6 Wetlands and Surface Waters 

4.0 Zoning, Land Use and Groundwater Management Zones  
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5.0 Infrastructure  
5.1 Stormwater Systems 
5.2 Water Supply 
5.3 Private Sanitary Systems (to be completed by team member H2M and inserted 

into report) 
5.4 Village Wastewater Treatment Initiatives/Feasibility Study (subsections to be 

completed by team member H2M and inserted into report) 
5.4.1 Clustered Innovative Alternative Onsite Wastewater Treatment Systems 

(I/A OWTS) 
5.4.2 New centralized treatment facility that can be modularly expanded  
5.4.3 Sanitary sewer connection to the existing Southampton Hospital STP 

(Hospital) with consideration made for a future connection to a new 
treatment facility located on the Stony Brook Southampton Campus. 

6.0 Analysis and Input (subsections to have relevant input on sanitary systems/wastewater 
management from team member H2M) 
6.1 Study Team Resource Analysis 
6.2 Study Team Field Analysis 
6.3 Village Board Presentation of Resource Analysis/Preliminary Findings  
6.4 Development of Issues/Opportunities for Water Quality Improvements 
6.5 Development of Priority Strategy 

7.0 Recommendations 
7.1 Stormwater Management 
7.2 Habitat Management 
7.3 Wastewater Management (to be completed by team member H2M and inserted 

into report): Wastewater section to include: summary of sanitary flow 
projections for the Phase 1 sanitary service area boundary, conceptual 
design/layout for each sanitary infrastructure alternative, and capital 
construction and operation and maintenance cost opinions for each alternative. 
Identify recommended alternative that is identified as cost effective, 
environmentally sensitive, and socially, and economically acceptable to the 
surrounding community. 

7.4 Other Legislative, Policy and Implementation Recommendations 
8.0 Action Plan (with input from team member H2M on sanitary system/wastewater 

sections) 
8.1 Prioritization 
8.2 Implementation 

9.0 Summary and Conclusion 
 
Draft List of Tables  
1. Unsewered Developed Parcels Less than Lot Sizes per SCSC Article 6  
2. Unsewered Developed Parcels Less than Lot Sizes per SCSC Article 6 and  
in Areas with Less than 10 feet to Groundwater  
3. Village of Southampton- Recommended Water Quality Improvement Projects 
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Draft List of Figures  
1. Aerial Photograph  
2. Surface Water Resources  
3. NYS DEC Wetlands  
4. National Wetlands Inventory  
5. Priority Waterbodies List  
6. DEC Draft MS4 Pathogens TMDL Retrofit Area  
7. Sewered Areas Map  
8. Water Table Contours  
9. Lot Size Map  
10. Nautical Chart  
11. Topography 
12. Topographical Contours  
13. Depth to Water Table  
14. Groundwater Contributing Area Map  
15. FEMA Map  
16. SLOSH Map  
17. Surface Watersheds within Area Map  
18. Publicly Owned Lands Map  
19. High Priority Parcels  
20. Southampton CPF Village of Southampton Priority Areas  
21. Recommended Water Quality Improvement Projects  
 
Draft List of Appendices  
A. Recommended Green Infrastructure and Stormwater Conceptual Design Guidelines  
B. Preliminary Project Locations and Diagrams  
C. Summary of Pending/Approved Projects  
D. Lake Agawam HABS  
E. Recommended Project Identification and Water Quality Data 

 
Budget:    $30,000.00 

Final budget to be determined based  
on approved billing rates and hours expended 

 
5) Meetings, Conference Calls, Presentations - attend two (2) Village Board meetings (Initial 

Meeting and Meeting just prior to plan completion); prepare meeting presentation materials; 
coordinate with WQIPP team. 

Budget:     $3,000.00 
Final budget to be determined based  

on approved billing rates and hours expended 
 



h2m.com

August 17, 2020

Mr. Jesse Warren, Mayor
Village of Southampton
23 Main Street
Southampton, New York 11968

Re: Statement of Work #1: for Additional Professional Engineering Services
under our Southampton Sewer System Consulting Agreement for
Water Quality Improvement Project Plan (WQIPP) Assistance

Dear Mayor Warren:

H2M architects + engineers (H2M) has prepared this Statement of Work (SOW) #1 in response to a request 
received from Superintendent Goleski to provide additional professional engineering services under our 
standing Southampton Sewer System Consulting Agreement to assist with the development of a village-
wide Water Quality Improvement Project Plan (WQIPP).  The additional scope of services covered under 
SOW #1 will include the following tasks:

1) Report preparation for the WQIPP specific to identify, define and prioritize near, medium and long term 
sanitary infrastructure projects based on the findings of our ongoing on-call engineering services 
defined in our previously submitted and accepted letter proposal, LP191323 (enclosed).

2) Prepare for and attend meetings as directed by Superintendent Goleski to discuss and coordinate the 
sanitary infrastructure project report write-up for inclusion in the overall WQIPP being 
managed/prepared by others

3) Prepare for and attend two (2) public presentations.      

Based upon the above information and varied scope we propose to provide the SOW #1 services based 
on hourly rates of labor plus travel expenses in accordance with our current labor rate schedule on file with 
the Village. We suggest the Village establish an initial maximum not-to-exceed budget of $10,000.  H2M 
will perform the above services under direction from Superintendent Goleski with the understanding that 
the initial maximum not-to-exceed budget would not be exceeded without prior written approval from your 
office.  In the event additional tasks and/or services are desired by the Village, H2M will submit a formal 
Statement of Work (SOW) to define the specific scope for the additional tasks/services along with a 
proposed fee for subsequent authorization. 

H2M will commence work on the scope of services outlined herein this proposal upon receipt of your 
authorization. Services for the project would be invoiced monthly as work is completed. This offer to perform 
the proposed services shall remain open for ninety (90) days from the date of this proposal shown above. 
The current hourly billing rates will remain in effect through December 2020. Extensions of this proposal 
shall be in writing only. Should you find this proposal acceptable, please execute a copy of this letter and 
attached proposal statement and return it our office.

Thank you again for the opportunity to continue assisting the Village on this important environmental and 
revitalization project. Please feel free to contact our office at (631) 756-8000 extension 1428, if you have 
any questions or require additional information.



Village of Southampton
SOW #1 – WQIPP Assistance
August 17, 2020
Page 2 of 2

Very truly yours,

H2M architects + engineers 

Nicholas F. Bono, P.E.
Sr. Associate - Discipline Engineer

 cc: Village Board
Russell Kratoville – Village Administrator
Paul Travis – Planning Commissioner Chair
Gary Goleski – Department of Public Works, Superintendent

X:\SHPV (Village of Southampton)\SHPV2001 - Sewer System Consulting\00-ProjectAdmin\Agreements\SOW\2020 0817_SHPV 
Sewer Sys Consult_SOW#1-WQIPP-Assistance.docx

PROPOSAL AGREED & ACCEPTED BY:

Signature:

Print Name:

Title:

Client: Village of Southampton
Address: 23 Main Street

Southampton, New York 11968

Date:
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IN T RO DU CT IO N 

Nelson, Pope & Voorhis, LLC (“Nelson Pope Voorhis” or “NPV”) is an environmental planning and consulting firm 
established in 1997 that serves governmental and private sector clients preparing creative solutions specialized in 
the area of complex environmental project management and land use planning/analysis.  Our offices are 
strategically located in Melville, Long Island, NY and Suffern, NY in the Hudson River Valley. NPV consists of three 
divisions, created to better serve clients with high quality, innovative and responsive consulting services in all 
aspects of environmental planning.  The three divisions are: 
 
• Environmental Resource and Wetland Division: conducts ecological assessment and planning, landscape and 

coastal restoration, wetland delineation and restoration, habitat assessment, conducts stormwater modeling 
and green infrastructure planning and implementation.  This division assists clients through permitting and 
SEQRA processes.  
 

• Environmental and Community Planning Division: prepares comprehensive plans, long-term planning 
studies, corridor redevelopment studies, brownfield plans and comprehensive and strategic zoning 
amendments.  The group is effective in the use of geographic information systems (GIS) mapping to evaluate 
issues and present baseline data. Effective community outreach strategies are developed and tailored for each 
project and the community in which the project is taking place.  The group represents a number of planning 
boards in the region. 

 
• Phase I/II ESA and Remediation Division: prepares Phase I/II Environmental Site Assessments with soil and 

groundwater sampling services, lead based paint, asbestos and radon inspection services, and all forms of 
environmental sampling.  The division evaluates the implications of past and/or present contamination and 
property uses on future land uses. 

 
The primary focus of the firm is to provide quality planning services that meet the needs and goals of our clients 
while respecting the environment.  We pride ourselves being extremely responsive to each client.  Clients rely on 
NPV’s depth of experience and expertise to provide solutions to each unique project within budget and on 
schedule.  Our clientele, some of whom we have represented for decades, recognize NPV’s capabilities and are 
secure in knowing that they receive quality professional services from project inception through completion.  
NPV’s multidisciplinary staff includes AICP-certified planners, economists, ecologists, hydrologists, certified 
environmental professionals, grants specialists, and GIS specialists. 
 
As a local firm, NPV has significant expertise in performing Water Quality Assessments.  We have served as a 
primary planner to many municipalities and have established a solid track-record of completed projects and local 
government references throughout Long Island.  
 
NPV has the capabilities to provide the following services:   
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Watershed Management 
Water quality protection through proper land use management.  What is applied to the land determines water 
quality through direct stormwater runoff and groundwater outflow.  Inventory of watershed conditions, 
identification of best management practices (BMP’s) and implementation are the critical analyses used by NPV in 

ENVIRONMENTAL AND 
WETLAND ASSESSMENT 

 COMMUNITY AND LAND 
PLANNING 

 PHASE I/II ESA AND 
REMEDIATION 

   
ENVIRONMENTAL ANALYSIS 

NYS SEQRA/NYC CEQR Administration 
NEPA Analysis/Documentation 

EIS/EAF Preparation 
GEIS & Regional Impact Analysis 
Noise Monitoring & Assessment 

Air Impact Analysis 
Visual Assessment 

 

STORMWATER MANAGEMENT 
Stormwater Permitting 

Stormwater Pollution Prevention Plans 
(SWPPP) 

Erosion & Sediment Control Plans 
NYSDEC “Qualified Inspectors’’ for 

Construction Field Monitoring 
Stormwater Management Programs 

NYSDEC Annual Reports 
Construction Stormwater Field 

Monitoring 
Outfall & Infrastructure Inventory 

GIS Mapping & Analysis 
Stormwater BMP’s 

Stormwater Management Planning 
Low Impact Design 

 

ECOLOGY & WETLANDS 
Wetland Delineation and Permits 

Permit Plans 
Restoration/Mitigation Plans 

Ecological Studies and Surveys 
Endangered Species Surveys 

Pond Management Plans 
Invasive Species Control 
Water Quality Evaluation 

Habitat Management 
Watershed Management Plans 

Environmental Education /Outreach 
 

COASTAL & WATERFRONT 
MANAGEMENT 

Waterfront Management Plans 
Waterfront Certifications 

Coastal Erosion Hazard Area 
FEMA Compliance 

Shoreline Restoration Planning 
Ecological Landscape Design 

 

PLANNING 
Development of Feasibility Studies 

LEED Planning 
Public Outreach Meetings 

Demographic Analysis 
Municipal Review Services 
Planning & Zoning Analysis 

Build Out Analysis 
GIS Analysis 

Code Preparation & Review 
Downtown Revitalization 

Regional Planning & Land Use Plans 
Recreation Planning 

LWRP & Harbor Management Plans 
Grant Writing & Administration 

Public Outreach & Community Surveys 
Community Visioning 

District Mapping 
Spatial Analysis of Call Database 

Needs Assessment 
Demographic Analysis 

 
ECONOMIC 

Fiscal Impact Analysis 
Economic Impact Analysis 

IMPLAN and RIMS II Economic Impact 
Modeling 

School District/Community Service Impact 
Analysis 

Market Studies 
Niche Market Analysis 
Demographic Studies 

Economic Development Planning 
Business Retention & Expansion 

Strategies 
Downtown Revitalization 
IDA Financing Assistance 

ENVIRONMENTAL AUDITS 
Phase I ESA & Due Diligence Investigations 

Phase II ESA 
Groundwater Investigations 

Soil Sampling, Boring and Classifications 
Soil Gas Surveys 

Monitoring Wells & Piezometers 
Tank Sampling 

Pesticide Sampling & Plans 
Soil Management Plans 

Remediation 
Brownfield/Voluntary Cleanup Plans 

RCRA Closures 
Superfund Sites 

Asbestos Surveys 
Influent/Effluent Sampling 
Lead Based Paint Surveys 
Subsurface Investigations 

Ground Penetrating Radar (GPR) Dewatering 
Services 

Pipe Camera 
Magnetometer 

Groundwater Monitoring Studies 
Flow Studies 

Water Supply Studies 
Nitrogen Load/TMDL Evaluation 
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creating sound and innovative Watershed Management Plans to New York State Department of State (DOS) and 
other recognized specifications.  
 
Groundwater & Water Quality Studies 
Monitoring of surface and groundwaters for migration and contaminant control.  NPV routinely conducts 
groundwater assessments to determine migration patterns and contaminant levels.  Surface water quality 
monitoring is critical to fingerprint pollutant types to link to sources in order to monitor development pollution 
controls.  Our expertise in these areas is a mainstay of our business.  
 

KE Y  PE R SO N NE L  

All NPV professionals are available to assist on an as-needed basis.  Charles J. Voorhis, CEP, AICP will serve as the 
project coordinator, working as the primary contact and assigning projects to the various professionals on the 
team.  Specific individuals expected to provide services and their individual roles for Environmental Site 
Assessments initiatives are noted as follows: 
 

Personnel Qualifications, Project Role 

Charles J. Voorhis, CEP, AICP 
Managing Partner 

Project Coordinator 

Carrie O’Farrell, AICP 
Senior Partner 

Stormwater Management, Environmental Resource 
Management; Village MS4 Reporting 

Kathryn Eiseman, AICP 
Partner 

Village Plans/Planning; Village Regulations, 
GIS/Graphics, Land Use and Zoning 

Eileen Keenan  
Senior Planner 

Report Preparation/Quality Control, Stormwater 
Regulations/Infrastructure, Village MS4 Reporting  

Rusty Schmidt  
Landscape Ecologist 

Stormwater Retrofits, Bioswales, Green 
Infrastructure; Landscape Restoration; WQ Benefits 

Cassandra Castano 
Asst. Landscape Ecologist  

Bioswales, Green Infrastructure, Landscape 
Restoration, Project Concept Plans 

Eric Arnesen, PG  
Licensed Professional Geologist  

Site Inspections, Groundwater Resource Analysis, 
Environmental Testing 

Beth Cartwright  
Environmental Engineer/GIS Specialist 

Graphics/Map Design; Watershed Evaluation, Report 
Figures, GIS Mapping, WQ Benefits 
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Nelson Pope Voorhis is managed by a select group of partners.  Each provides specific expertise in the field of 
environmental planning, land use planning/analysis, remediation, engineering and land surveying that is unique 
within the industry.  The diverse leadership of NPV couples the experience of our senior partners with the 
innovation and enthusiasm of our younger partners.  Many of the team’s staff have advanced technical degrees 
and/or technical certifications. Such as LEED Accredited Professional (LEED AP), OSHA 40 Hour HAZWOPER, and 
American Institute of Certified Planners (AICP), etc.  Partner qualifications are below and full partner/staff resumes 
along with copies of licenses/certifications can be provided upon request. 
 
Charles Voorhis, CEP, AICP is Managing Partner of NPV and has over 40 years of experience in environmental 
planning on Long Island and in the New York metropolitan area.  Mr. Voorhis is a member of the American Institute 
of Certified Planners (AICP) and is a Certified Environmental Professional (CEP).  He has a wealth of experience in 
managing large scale municipal projects including regional environmental planning, downtown revitalization and 
action planning, Generic Environmental Impact Statements, stormwater management, wetlands and coastal 
management, and municipal consulting.  Mr. Voorhis oversaw completion of the Water Supply Management & 
Watershed Protection Strategy for the Town of Southold, completion of the Suffolk County North Shore 
Embayment’s Watershed Management Plan, and the Lake Agawam Comprehensive Management Plan.  Mr. 
Voorhis and his firm serve as environmental planning consultants to many of New York Towns and Villages, 
including special wetlands advisor to the Village of Southampton and the Village of Sag Harbor.   
 
Carrie L. O’Farrell, AICP is Senior Partner and Division Manager of the Environmental Resource and Wetlands 
Assessment Division.  Ms. O’Farrell is a trained environmental scientist with applied planning experience, and is 
expert in land use regulations, drainage and stormwater issues and wetland and stormwater permitting. She has 
overseen the preparation of numerous EISs, stormwater permitting and erosion control compliance documents 
and wetlands and coastal permits. Ms. O’Farrell has been at the forefront of the NYSDEC SPDES Phase II 
stormwater permitting & compliance program since 2002, both in assisting MS4 designated municipalities in Long 
Island with the creation and implementation of Stormwater Management Plans and in the preparation of 
Stormwater Pollution Prevention Plans (SWPPP) for construction projects. Ms. O’Farrell regularly works with staff 
engineers in development of stormwater management solutions in sensitive environmental areas and manages 
the completion of all SWPPPs prepared for construction projects (over 130 completed to date).  
 
Kathryn J. Eiseman, AICP is a Partner and Division Manager of our Environmental & Community Planning Division.  
She has over 20 years of planning experience in environmental planning and manages both private and public 
planning projects.  .  Current and past projects include Brownfield Opportunity Area Studies (Steps I, II and III), 
Local Waterfront Revitalization Programs, corridor studies, customized zoning codes, TOD plans, and 
redevelopment feasibility studies.  She is skillful in managing complex projects and working with team members 
both in house and as subconsultants. Her staff is proficient in the use of GIS and design software for preparation 
of high-quality graphic products. Ms. Eiseman is experienced in the art of public participation and education and 
tailors her approach to the unique needs of each project/community. She is an enthusiastic and creative planner 
who endeavors to bring a fresh approach to each project as well as to her position as Treasurer for the Long Island 
Section of the American Planning Association. 
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RE L E V A NT  EX P E RIE N CE   

Sag Harbor Water Quality Improvement Project Plan (WQIPP)  

NPV was hired by the Village of Sag Harbor to develop a Water 
Quality Improvement Project Plan (WQIPP) to identify and rank 
water quality improvement projects within the Village of Sag 
Harbor.  The plan assessed the local land use, water resource 
conditions, watershed priority areas and developed water 
quality improvement projects within the Village of Sag Harbor 
for which Community Preservation Fund (CPF) funding was 
sought.  NPV the provided locations, feasibility, and cost 
estimates of potential projects to address non-point 
stormwater source abatements and reduction of stormwater 
with the use of green infrastructure improvements within the Village of Sag Harbor. The projects were then 
subsequently ranked by the cost per pound of Nitrogen removed for each project after modeling each project for 
effectiveness.   
 
The Towns of East Hampton and Southampton awarded CPF grants in 2019 for the highest ranked projects, and 
N&P/NPV are currently preparing construction plans for various green infrastructure projects that will have 
significant benefits in reducing pollutant load to Sag Harbor.  Project effectiveness will be evaluated with 
monitoring equipment to determine pollutant load reductions made by the green infrastructure systems and 
benefits to the receiving waterbody. 
 
Sag Harbor Environmental Planner 

NPV has served as the Village of Sag Harbor’s planner and 
environmental consultant since 2016.  In this role, NPV routinely 
reviews and tracks site plan and subdivision applications for the 
Village Planning Board; attends public meetings to present and 
answer questions and provides SEQRA review and administration.  
For wetlands applications, NPV delineates wetlands, reviews 
applications and provides feedback to applicants and the Village 
Harbor Committee, and prepares permits.  In addition, NPV conducts 
Coastal Consistency reviews and prepares Recommendations for 
consideration by the Harbor Committee for consistency with the policies of the Village’s adopted Local Waterfront 
Revitalization Program (LWRP).  
 
NPV has completed a number of long range planning efforts on behalf of the Village.   
NPV prepared the WQIPPP for the Village early in 2016 which identified multiple locations for implementation of 
Green Infrastructure throughout the Village.  The WQIPP has been used as the basis for over a dozen grant funded 
implementation projects, for which NPV assisted in the grant applications.  NPV and N+P have been responsible 
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for design and implementation of rain gardens as well as public engagement and monitoring to demonstrate the 
long term benefits of Green Infrastructure.   
 
NPV is working on the LWRP Update which will incorporate an updated Harbor Management Plan including the 
Harbor Management Charts which were prepared by NPV and adopted by the Village in the spring of 2020 along 
with amendments to Chapter 278 Waterways.   
 
Village of Southampton Planner and Environmental Consultant 

NPV has served as the Village Environmental and Planning Consultant for 
the Village of Southampton since 2006.  In this role, NPV provides day to 
day consulting services for each of the Village boards including application 
review, coastal and wetland permit review, wetland delineation, and 
SEQRA review and administration.   Day to review of applications includes 
plan review, coordination with applicants and involved 
departments/agencies, preparation of resolutions and permits, and 
presentation of project reviews and reports to the Village Boards.  Our 

affiliated firm, Nelson + Pope serves as the Village Engineer.   
 
Since 2006, NPV has also provided planning and environmental services in the completion of long-range plans and 
support for grant funding.  These special projects have included a watershed management plan for Lake Agawam 
whose recommendations are being implemented, the build out analysis and SEQRA for an addendum to the 
Comprehensive Plan and zoning amendments for the historic downtown village business district, a parking 
utilization study which produced a guide to public parking brochure for visitors, a study to support a change in 
zoning to restrict offices on the ground floor in the business district, and several green infrastructure design 
projects. 
 
Northport Sub Watershed Assessment 

NPV was hired by the Village of Northport to assist the Village develop 
solutions for persistent flooding issues within the vicinity of Main Street and 
to address contributing areas and pollutant load to Northport Harbor.  The 
Village approached the project in two phases, 1) conduct a sub-watershed 
assessment to identify the areas (or sub-watersheds) within the Village which 
contribute the most significant volumes of stormwater runoff and the 
greatest pollutant loads to the Northport Harbor, and 2) identify drainage 
improvement projects based on the results of the first phase.  Potential 
drainage solutions were prioritized based effectiveness of both volume 
reduction and pollutant loads, availability of land and cost considerations. 
After careful consideration of the sub-watersheds, pollutant load modeling, 
and understanding of the watershed loads within the Village, NPV provided 
locations, feasibility, and cost estimates of potential projects to address non-point stormwater source abatements 
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and reduction of stormwater with the use of green infrastructure improvements for water quality along with 
traditional stormwater infiltration practices. The projects were then subsequently ranked based on effectiveness 
of pollutant removal and stormwater volume controls. 
 
Great Cove Watershed Management Plan 

NPV prepared the Great Cove Watershed Management Plan for the Town of Islip (funded by the New York State 
Department of State).  The study area includes the western half of the Town’s frontage on the Great South Bay 
(16,000+ acres).  The upland contributing drainage areas to Great Cove are comprised of industrial, commercial 
and higher population suburban areas constructed prior to 1970.  Many areas within the watershed have high 
groundwater conditions, extensive impervious cover and drainage infrastructure and collection systems that 
discharge directly to Great Cove and the creeks tributary to it.  The Management Plan focuses on improvement of 
water quality through the identification, control and reduction of non-point source pollution.  The Management 
Plan focuses on improvement of water quality through the identification, control and reduction of non-point 
source pollution.  Sixteen conceptual designs for drainage improvement projects within the watershed were 
prepared, of which three projects have been successfully implemented using grant funding.  Conceptual designs 
and estimated construction costs were prepared for each location.  Additionally, the project included a review of 
municipal operations and best management practices identified for salt storage, truck washing, roadway and 
stormwater system maintenance, and highway yard storage and drainage. 
 
Lake Montauk Watershed Management Plan (WMP) 

NPV completed the Lake Montauk Watershed Management Plan for 
the Town of East Hampton (funded by the New York State 
Department of State).  NPV worked with the Town and CCE (who 
conducted surface water sampling and DNA analysis, as well as eel 
grass surveys and habitat assessments) to prepare a complete 
characterization of the Lake, gather input from the WMP advisory 
committee and furnish recommendations for watershed 
management.  The upland contributing drainage areas to Lake 
Montauk are comprised of primarily residential uses with some 
commercial uses, marinas and yacht clubs located along or in 
immediate proximity to the waterfront.  Many areas within the watershed have high groundwater conditions, 
poorly draining soils, and aged sanitary systems that impact the health of the Lake.  The Management Plan focuses 
on improvement of water quality through the identification, control and reduction of non-point source pollution.  
Additionally, recommendations considered potential direct sanitary discharge to the Lake as evidence suggested 
contribution of coliform due to sanitary system failure.  An implementation matrix that included sources of grant 
funding was prepared to aid in simple and rapid implementation of recommendations by the Town.  The project 
was completed in July 2014. 
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Town of Shelter Island Watershed Management Plan 

The Town of Shelter Island and Village of Dering Harbor retained 
NPV to prepare a watershed management plan for the entirety of 
the island.   The plan was funded by a grant from the NYSDOS and 
developed according to NYSDOS guidelines for watershed 
management plans.  This document characterizes the watershed’s 
natural resources, identifies known impairments, inventories 
existing land uses and open space, provides a comprehensive 
stormwater infrastructure inventory, determines critical 
stormwater runoff areas, identifies gaps in existing local laws, 
programs and practices, recommends actions to prevent further 

degradation, as well as identifies an implementation strategy to restore the watershed.  Recommendations 
considered non-point source pollution from runoff and sanitary systems, as well as methods for remediation of a 
phosphorus impaired pond.  Development of the plan included public participation and outreach to the local 
community.  The project was completed in July 2014. 
 
Tuthills Creek Watershed Management Plan 

NPV prepared a Watershed Management Plan for Tuthills Creek, a tributary to 
Patchogue Bay and the South Shore Estuary Reserve, located in the Town of 
Brookhaven, NY. The Watershed Management Plan was prepared to serve as a 
long-term strategy for the protection and restoration of water quality and 
ensure compatible land use and development in the Tuthills Creek watershed.  
The management plan characterized the waterbody and watershed, including 
an inventory of watershed features, demographic and population data; land 
use and land cover; water quality classifications; key aquatic habitats; and an 
assessment of pollutant loads.  The Plan prioritized subwatersheds by pollutant 
load, assessed local laws, programs, and practices affecting water quality, 
identified management practices, approaches and strategies for watershed 
protection and restoration, identified potential water quality improvement 
projects and provided an implementation strategy and schedule. 
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